
 
 

 
 

 
 

Customized Business Case Worksheet 
 

This worksheet can help you answer the question: Why is the company employing more people 
with disabilities 

Every business case needs to answer the question “Why should our company devote one iota 
of a resource to this concept?”  In fact, even reading that first sentence is using a company 
resource and so, now you are already in it. 

Because each business case is about using a company’s resources to develop a company 
asset/benefit, the elements of a business case should be specifically chosen based on the 
strategies, priorities, philosophies, missions, and values of a specific business (or subset of a 
business).  Some companies value employee safety over everything else, others place an 
emphasis on customer experience and others focus on cost savings.  But almost all companies 
value availability and access to talent in their workforce, but yours may be different 

Research your company to determine its strategic priorities.  Here are some places to find such 
information: 

Website 

Annual Report 

Orientation 

Town Hall Meetings 

There are 17 typical elements of a disability inclusion business case. 

Retention 
Recruitment (demand for talent) 
Engagement 
Tenure 
Production 
Innovation 
Image (Brand) 
Sustainability 
 
 

Diversity 
Safety 
Cost/Cost Savings 
Efficiency 
Quality 
Employee Development 
Management Effectiveness 
Customer Satisfaction 
Impact
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List your company’s 5 strategic imperatives and the corresponding business case component 

Company 5 Strategic Imperatives Business Case Components 
  
  
  
  
  

 

Review the data available related to the benefits of employing people with disabilities (many are 
cited in my business case) and leverage the quantitative as well as qualitative data available to 
develop your own customized business case. 

Example:  

We are employing more people with disabilities because it aligns with our corporate strategies: 

1. Access key talent: We are going to create outreach to the more than 13 million 
Americans currently looking for work (which is now more than half of the available labor 
pool) 

2. Brand: Our data shows that our customers care about our involvement with social issues 
and data shows that more than 80% of consumers select brands involved in issues like 
disability employment 

3. Retention: We have noticed a slight increase in turnover in the past 2 years, studies 
show that employees with disabilities have 50% lower turnover 

4. Performance: We have 2 production increase initiatives in our plants and data shows 
that people with disabilities perform at or above standard, so we know they will do well in 
those jobs. 

5. Diversity: We know that about 20% of the US population have disabilities.  It is important 
to our company to have our workforce reflect the community and our data does not 
reflect representation in this category.  We have seen significant increase in 
representation in other diversity categories in past years and look forward to balancing 
our workforce with disabilities as well. 
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